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Introduction

Overview of the toolkit

The Toolkit has been designed to assist in the 
delivery of the full Eeefcom programme from 
start to finish

Designed so that communities can use 
content, materials and resources to develop a 
localized version of the programme



Introduction(Cont’d)

Purpose of the toolkit
• To provide a step-by-step guide on how to deliver a full 3 module programme that improves mental 

health and wellbeing outcomes at individual and collective levels across communities

• Build the capacity and awareness of local community partners to deliver emancipatory education

Who can use this toolkit

• Existing organisations that offer learning, education and community engagement initiatives e.g Civil   

society groups and organisations, Employment services, Educational s supports, Mental Health and 

Addiction Recovery Support services

• Individuals with Lived experience of Mental Health and/or Substance use issues

• Professionals and advocates who work to support people 

• Newly developed community groups



Overall Objectives

• To provide a clear step by step guide for organisations and facilitators 
to develop a programme that supports recovery in the community

• To provide facilitators with resources for effective delivery of the 
programme using the CHIME Framework and creative co-production 
methods

• To enhance the Facilitator – Participant experience through tools and 
tips that create a positive co learning environment that encourages 
meaningful participation and self empowerment



Content and Resources

Background and context of toolkit and European partnership

• Designed to meet the need of creating educational recovery supports for individuals 

and communities marginalized due to experience of mental health and/or addiction 

issues

• Five partner organisations across Europe each delivering one or more rounds of the 3 

module course and currently evaluating

• Three-year project from project development to evaluation stage

• Toolkit created as a result of what the Eeefcom team have learnt so far

• Complimentary to the Best Practice Guidelines currently being created by   

Scottish Partner Penumbra



Content and Resources

• Overview of models and approaches that support emancipatory recovery education – CHIME-R, 

Participatory Action Research(PAR), Co-Production

• Session Topics with supporting material to enhance learning outcomes

• What is Recovery

• Transformation of Power

• Causes of mental Distress

• Barriers to Recovery 

• Session formats and layouts

• Step by Step creative facilitator training content including suggested methods to encourage maximum 

personal development through learning (Open Dialogue, Brainstorming etc.)

• Sample session plans and supportive activities that can be used to enhance participation



Content and Resources

Overview of Framework and approaches

Participatory Action Research (PAR) CHIMER 



Content and Resources

Overview of Framework and approaches

Co-Production



Content and Resources

• Aims and outputs of each module

Module 1

Module 2

• Learner profile

Learner's journey (visual)

• Calling for community partners

Desired Partner profile



Content and Resources

• Preparing for workshop
• Checklist

• Delivery of workshop
Principles

Facilitation techniques

Session planning

Creative facilitation skills

• After the workshop

Monitoring and evaluation

• Resources

Sample Session plans and activities



Next Steps

When is it available

Toolkit will be disseminated alongside Best 
Practice Guidelines and be made available at 
the end of the Eeefcom project cycle in  
Autumn 2024

Toolkit = What to do

Best Practice Guidelines = 
How to do



Thank you 
Questions?

Contact Details

Cnaughton@recoveryacademyireland.ie 
Tbyrne@recoveryacademyireland.ie
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