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Objectives

Ol. Implementation of Educational Programme process

0O2. Ensure the development and delivery of training for trainer’s programme

O3. Ensure Reflective Teacher Training module for facilitators and participants engaged with the
T for T process is implemented

O5. Ensure the Mental Health Wellbeing Programmes are delivered across five sites co-led by local
people with experience of marginalisation due to mental health and/or substance misuse difficulties.

Description of work
Introductory overview paragraph of the three task

The Recovery academy of Ireland (RAI) will be responsible for the coordination between the five
partner sites, ensuring the development and implementation of the educational programme and the
trainer programme toolkit entitled ‘Recovery: Learning Together Training for Trainers.’ This will be
designed during the development stage with involvement from all five partner sites and delivered at
the end of implementation phase (M29 collaboratively between programme partners. The RAI will
lead on training for trainer programme, to be designed with sustainability beyond the lifespan of this
project, with clear synergies to be established between participating organisations. This process will
ensure the recruitment of learners from all agencies involved within the network of programme
partners and associated partners, giving opportunity for wider dissemination of the educational
programme and inform the training for trainer toolkit.

T3.1 — Recovery: Learning Together Train the trainers programme development & delivered
across five programme partner sites

Training for trainer programme toolkits will work to improve mental health and wellbeing
outcomes at individual and collective levels, empowering participants and strengthening
communities to meet their own identified mental health recovery education needs. This training
will also build the capacity and awareness of local community partners thereby reducing structural
barriers, discrimination, stigma and inequalities and promote access to services and education for
those socially excluded and marginalised because of mental health and/or substance misuse
difficulties

T3.2 — Delivery of mental health wellbeing programmes to meet locally identified needs across
five programme partner sites (M29)

Further to completion of the Training for Trainers toolkit programme in each of the respective
programme sites, participating stakeholders will be invited to take leadership roles alongside
programme partner representatives to deliver Mental Health and Well Being programming that are
designed during this training process, with a view to meeting local needs.




T3.3 — Training for Trainer Toolkit development (M29
The RAI will develop from the overall training and consultation process between the five partners a

T for T Toolkit that will ensure a human rights approach and the wider dissemination of what has
been developed from the education programme and that appropriate material and resources are
drafted as a process of embedding the training framework.

Deliverables

D3.1 Recovery: Learning Together Train the trainers programme development & delivered across
five programme partner sites (M22)

D3.2 Mental Health Wellbeing Programmes Coproduced and Delivered across five programme
partner sites (M29)

D3.3 Training for Trainer Toolkit produced (M29)




