
 

Work package number  2 Lead beneficiary DNNERC 
Work package title Development of the evaluation framework 
Partner  number 1 2 3 4 5 

Short name of Partner DNRC FMB RAI PMBA EVIP 
Daily Unit Costs per Partner  120 12 12 12 12 

Start month 1 End month 36 

Objective(s):  
Objectives 
O2.1 Establish proof of concept evaluation framework adopting Participatory Action Research 
methods, clearly illustrating the benefits of the emancipatory educational programmes implemented 
throughout the project life cycle.  
O2.2 Monitoring agreed outputs the framework will ensure all project partners position 
marginalised learners and excluded communities centrally in the co-creation and delivery of 
community based mental health and substance use programmes to meet locally identified needs 
across all programme sites within the timelines set.  
O2.3 Amalgamate data form across all learning sites.  Findings will be presented in proof of 
concept report using Human Rights, Recovery Education and Community Development indicators 
O2.4 Proof of concept report disseminated, demonstrating programme feasibility and impact with a 
view to realising programme sustainability beyond the scope of the Erasmus+ funded project life 
cycle, embedding this community model of work within policy and practice to support individuals 
and communities marginalised because of mental health and substance use. 

 

Description of work 
DNRC is the partner primarily responsible for the coordination and implementation of the proof of 
concept evaluation framework with contributions from all programme partners. 
T2.1 DNRC to lead with input from all partners in the development of the evaluation framework, 
which will gauge learner’s experiences across all participating programme sites, over the duration of 
the project life cycle.  Adopting Participatory Action Research methods, this framework will include:  

A. Evaluations of programmes delivered during the implementation phase of the project 
include all ‘Recovery: Learning Together Training for Trainer’ programmes and the 
subsequent sets of ‘Mental Health Wellbeing Programmes,’ designed and delivered by 
participating stakeholder groups across all programme sites.   

B. Open dialogue groups with local stakeholders across all programme sites will be carried out 
at the end of the implementation stage of the project.  These dialogical spaces will offer 
participants the opportunity to critically reflect on learning processes collectively.   

C. Comprehensive whole project quantitative and qualitative measures will be completed by 
participants that took part in two or more participatory outputs over the course of the project 
life cycle including programming during the implementation phase, open dialogue meetings, 
transnational meetings and multiplier events.  



T2.2 Coordinating Data collation and analysis. DNRC lead with all partners to collate complete and 
relevant data, across all stages of the project lifecycle, ensuring timelines and key milestones are 
met.  DNRC will provide all partners with a cohesive support service ensuring evaluation and 
research tasks are systematically and clearly delegated to each programme partner.    Data collation 
updates will be presented regularly during all core project meetings 
 
T2.3 Findings amalgamated and presented in end of project, proof of report ensuring all evaluative 
feedback and critically reflective communications (quantitative, qualitative, dialogical) with 
participating learners are incorporated in the findings in a cohesive and accessible format.  
Stakeholder contributions (face to face, digital and virtual) across all programme sites will be 
situated within a series of themes linked directly to Human Rights, Recovery Education and 
Community Development Indicators.  These themes in turn will inform proof of concept 
recommendations to be made to relevant policy makers and funders.  
 

 
 

Deliverables  
D2.1   Evaluation Framework Developed (M7) and (M14) 
D2.2   Data from all programming collated and analysed (M22) and (M28) 
D2.3    Findings amalgamated (M28) and presented in end of project, proof of concept report for 
wider dissemination (M33) 
 

 
 


